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from Minister of State Claudia Roth

The German Federal Film Fund (DFFF) and the German Motion Picture Fund (GMPF)
– two key tools to promote the production of German-made theatrical films and highend series – have never been in such high demand as they were in 2021, despite the
ongoing Covid-19 pandemic. As the Minister of State for Culture and the Media, I am
therefore confident that 2022 will also be a successful year for public film funding.
The economic effects of this funding are very important for Germany as a place to
make films. The German film production infrastructure has been operating at full
capacity, in particular benefiting creative professionals who were able to continue
working despite the pandemic and the difficult circumstances associated with it.
For the film industry as a whole, 2021 was not an easy year: Cinemas – which are
also important cultural centres – were closed for many months on end, which
I personally also find very painful. Mandatory social distancing on the set and the
constant risk of infection made film-making much more difficult. However, the comprehensive and film-specific promotion schemes provided under the NEUSTART
KULTUR programme created framework conditions not only allowing but actually
fostering the production of films and series. A key tool here is the Production Continuation Fund established by the Federal Government Commissioner for Culture
and the Media together with the Länder in 2020. It covers the financial risk arising when film production must be suspended or abandoned due to the pandemic.
In 2021, the funds to promote film-making provided under the DFFF I, DFFF II and
GMPF schemes almost doubled compared with 2020 – a year when film-makers
were worse hit by the pandemic. This is a considerable achievement!

Claudia Roth MdB
Minister of State for Culture and the Media

HOW TO APPLY
AT A GLANCE

The DFFF and the GMPF are automatic funding schemes through which funding is awarded in the form of a grant.
Applications may be submitted at any time, as long as it is at least six weeks before the start of shooting. Funding
can be approved if the application documents are complete, the requirements in the cultural property test are met
and 75 % of the funding is closed. It is a prerequisite that at the moment of the fulfillment of all requirements,
funds are available accordingly.

DFFF I

DFFF II

Producers of feature, documentary and animated
films are eligible to apply.

Production service providers hired to produce a film
or film segment are eligible to apply.

Grants:

Grants:

Up to 20 % of approved German production costs
(ADHK); up to 25 % if the German production costs
(DHK) exceed € 8 million. If the project receives
funding from the FFA and the cultural film funding from
the BKM, then the grant can increase to 25 % or 30 %
respectively. The maximum amount is € 4 million.

Eligibility requirements:
● Total production costs for feature films of at least
€ 1 million, for documentary films € 200,000 and for
animated films € 2 million.
● The film must be commercially released in German
cinemas.
● At least 25 % of the total production costs must be
spent in Germany; if total production costs are more
than € 20 million, then at least 20 % must be spent
in Germany.
● Generally, the German share of funding needs to be
20 % of total production costs.

GMPF
Producers of series and films that are not intended for
first release in cinemas are eligible to apply.

Grants:

Series: up to 20 % or 25 % of the approved German
production costs. The size of grants varies depending
on the approved German production costs and the
number of points in the test of cultural characteristics.
The maximum amount is € 10 million.
Films: up to 20 % of the approved German production
costs, up to a maximum of € 2.5 million.

Up to 25 % of approved German production costs,
maximum of € 25 million per film.

Eligibility requirements:
● Total production costs of at least € 20 million.
● German production costs of at least € 8 million; for
animated films and films with virtually animated
components, German production costs of at least
€ 2 million.
● The film must be commercially released in German
cinemas.

Eligibility requirements:
● Total production costs for fictional series of at least
€ 30,000 per minute or at least € 1.2 million per
episode and at least € 7.2 million per season
● Total production costs for documentary series of
at least € 9,000 per minute or at least € 360,000 per
episode and at least € 1.65 million per season.
● Total production costs for films of at least € 25 million.
● At least 40 % of the total production costs must be
spent in Germany.
● Must be screened on German TV or be available via
video-on-demand platforms accessible in Germany.

FUNDING IN 2021
In 2021, the German Federal Film Fund (DFFF) and the German Motion Picture Fund (GMPF) of the Federal
Government Commissioner for Culture and the Media (BKM) funded a total of 115 national and international
theatrical films and high-end series. Despite the continuing COVID-19 pandemic, Germany was much in demand
as a place to make films.

Funding was up by € 62.8 million in comparison to 2020, to a total of € 147.4 million. That was even more than in 2019,
the last year before the pandemic (€ 135.5 million). In spite of significant financial risk because of the pandemic,
shooting was able to go on, thanks in particular to BKM’s Production Continuation Fund (AFF = Ausfallfonds I). Part
of the Federal Government’s NEUSTART KULTUR assistance programme for cultural institutions, the fund played a
central role in planning and producing films and series again in 2021. The fund provided financial security against
disruptions to production caused by COVID-19 for a total of 94 federally funded productions, including 73 receiving
DFFF grants and 13 receiving GMPF grants.

DFFF I: Funding of € 55 m – 32 international
projects during the pandemic year

DFFF II: € 42.4 m in funding – major international
productions and big-budget VFX projects

The 89 projects which received funding from the
DFFF I included 66 feature films, 21 documentaries and
2 animated films. Despite the pandemic, the share of
international film projects produced in Germany which
received support remained high: the 32 projects include
the German-British adventure thriller “The Dive”, directed
by Maximilian Erlenwein; the historical drama “Sisi und
ich”, a German-Austrian-Swiss co-production directed
by Frauke Finsterwalder; and the German-French coproduction “A E I O U – A Quick Alphabet of Love”,
directed by Nicolette Krebitz and invited to participate in
competition at the 72nd Berlinale.

Total funding of € 42.4 million from the DFFF II
was awarded to seven projects; the largest grant
(€ 19.8 million) went to the action film “John Wick:
Chapter 4” starring Keanu Reeves. Also receiving
support were “Last Voyage of the Demeter”, based on
Bram Stoker and starring Liam Cunningham; the action
film “Retribution”, with Liam Neeson; and the art house
project “Tár”, starring Cate Blanchett and Nina Hoss.
The fantasy productions “The Batman” and “Eternals”,
with their elaborate animation and visual effects, also
received funding.

The 57 German productions that received grants include
“1000 Zeilen”, directed by Michael Bully Herbst; “Wann
wird es endlich wieder so, wie es nie war”, based on the
bestseller by Joachim Meyerhoff and directed by Sonja
Heiss; and Fatih Akin’s latest feature film, “Rheingold”.
Fewer documentary films received funding in 2021 (21)
than in 2020. Those that did include “Werner Herzog –
Radical Dreamer”, directed by Thomas von Steinaecker;
and Alice Agneskirchner’s “Come With Me to the
Cinema – The Gregors”, shown in the Forum section of
the Berlinale. Two animated films received grants: the
family films “Quixotes – The Heirs of La Mancha” and
“Butterfly Tale”.

GMPF: € 50 m in funding – greater demand
than ever
In 2021, a total of 19 new series projects received funding
from the GMPF: in addition to the Netflix series “1899”,
they include the fourth season of the Sky/ARD series
“Babylon Berlin” and the six-part fantasy series “Der
Greif”, which will be shown on Amazon Prime Video.
The ZDF series “Tschernobyl” is one of two documentary
series that received funding in 2021. Due to the high
level of demand, available funding was increased to
€ 50 million from € 30 million.

A list of all projects funded in 2021 is available on the DFFF and GMPF websites.

INTERNATIONAL CO-PRODUCTIONS
DFFF I 2007 – 2021
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DFFF I UND DFFF II
Overview 2007 – 2021

PRODUCTIONS
1,597
FUNDING DISBURSED
€ 965 MILLION
INVESTMENT IN
FILM PRODUCTION IN GERMANY
€ 5.57 BILLION

75

1

109
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7

39
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6
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18

India

1

South Africa 6
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7

In the 15 years since it was established in 2007, the
DFFF I scheme has provided total funding of € 832.2 million to 1,578 film productions. And since its introduction in 2017, the DFFF II funding scheme has approved
€ 132.8 million for 19 productions. This funding from
the Federal Government Commissioner for Culture and
the Media (BKM) has resulted in follow-on investment
amounting to roughly € 5.57 billion in Germany alone.
Projects funded with DFFF I support comprised 1,002
German and 576 international co-productions. In 2021,
German producers teamed up most often with Swiss
(8), Austrian (6) and Dutch (6) partners on co-productions.

DFFF I
In figures

2021

Number

Total
German
production costs production costs

Grant

Including additional
pandemic-related
costs

Grants approved
Additional pandemic-related costs

89
25

€ 364,285,956

International co-productions

32

€ 157,842,844

€ 102,044,251 € 19,831,923

€ 20,491,885

German productions

57

€ 206,443,113

€ 188,872,650 € 33,983,036

€ 34,500,840

Feature films

66

€ 329,876,737

€ 270,307,602 € 49,816,387

€ 50,467,552

Documentary films

21

€ 12,012,882

€ 9,837,365

€ 1,642,649

€ 1,703,926

Animated films

2

€ 22,396,337

€ 10,771,933

€ 2,355,924

€ 2,821,246

€ 7,177,962

Additional pandemic-related costs

Again in 2021, producers of projects already receiving
funding were able to apply for support to cover part of the
additional costs caused by the COVID-19 pandemic. Twenty-five DFFF-funded projects took advantage of this support, receiving a total of € 1.2 million (2020: € 1.1 million).

Budget classes: More projects with higher
production costs, fewer documentary films

Notable in 2021 was the larger number of films having
budgets of more than € 10 million and receiving correspondingly larger grants. By contrast, fewer applications
for low-budget films were submitted. The number of documentary films with a budget of less than € 1 million fell
by one-third.

€ 290,916,900 € 53,814,959
€ 5,898,054

€ 1,177,765

€ 54,992,724

Premieres at major film festivals

Again in 2021, DFFF-funded films were shown at major
international film festivals: Dominik Graf’s “Fabian: Going
to the Dogs”, Daniel Brühl’s directing debut “Next Door”
and the documentary “Mr Bachmann and His Class” by
Maria Speth celebrated their world premieres in competition at the Berlinale. At Cannes, the German-Austrian
co-production “Great Freedom” won the Jury Prize in the
section Un Certain Regard, and at the Venice Film Festival, “Spencer”, the biopic about Princess Diana produced
by Komplizen Film and shot over several weeks in Germany, was nominated for a Golden Lion.

DFFF II
In figures
2021

Grants approved

Number

Total
production costs
film segment

German
production costs
film segment

Grant

7

€ 177,211,116

€ 174,270,699

€ 42,385,758

More than € 170 m spent on film production in Germany

Compared to the previous year, the number of grants awarded from the DFFF II budget in 2021 nearly doubled,
resulting in an increase in follow-up investment for producing film segments. This shows that Germany remains a
very attractive location to make films, thanks to its reliable funding incentives for shooting and VFX processing of
major international productions.

GMPF
in figures
2021

Number

Total
production costs

German
production costs

Grant

Grants approved

19

€ 364,645,632

€ 276,017,134

€ 50,000,000

Intern. Koproduktionen

2

€ 16,543,800

€ 14,334,694

€ 2,625,369

Deutsche Produktionen

17

€ 348,101,832

€ 261,682,440

€ 47,374,631

Serien

19

€ 364,645,632

€ 276,017,134

€ 50,000,000

More demand than ever; budget increased to € 50 m

The German Motion Picture Fund (GMPF), which supports quality, internationally marketable high-end series
in particular, is more popular than ever. In response to the great demand, funding available from the GMPF
was increased to € 50 million from € 30 million over the course of 2021, which made it possible to provide
support to 19 new series projects (2020: 12).

2016 – 2021

Number

Grants approved

69

Additional pandemic-related costs

2

International co-productions

Total
production costs

German
production
costs

Grant

€ 1,376,115,624 € 945,526,446 € 143,530,616
€ 2,926,032

€ 2,732,563

€ 417,689

18

€ 599,916,881 € 290,408,517

€ 32,605,245

German productions

51

€ 776,198,743 € 655,117,929 € 110,925,371

Series

66

€ 1,200,827,913 € 838,987,955 € 137,530,616

Films

3

€ 175.287.710 € 106.538.491

Six years of funding, 69 high-end series and feature films

Including additional
pandemic-related
costs

€ 143,948,305

€ 6.000.000

Over the past six years, the GMPF has provided total funding of € 144 million for 69 productions, whose German
production costs totalling € 946 million kept studios and film production in Germany running at full capacity.
During that time, German and international production companies invested nearly seven times the amount they
received in government grants in Germany. “Babylon Berlin seasons 1 to 4”, “Dark”, “Deutschland 83”, Deutschland
86”, “Deutschland 89”, “The Queen’s Gambit” and many other series which have been successful in Germany and
internationally would not have been made without Germany’s GMPF.

CONTACT

The DFFF and the GMPF are administered by the German Federal Film Board (FFA) on behalf of the Federal
Government Commissioner for Culture and the Media (BKM).

German Federal Film Fund (DFFF)
German Motion Picture Fund (GMPF)

Office address

Mailing address

DFFF

GMPF

Phone: +49 (0)30 - 27 577 - 142
Email: dfff@ffa.de

Phone: +49 (0)30 - 27 577 - 142
Email: gmpf@ffa.de

www.dfff-ffa.de

www.gmpf-ffa.de

c/o Filmförderungsanstalt (FFA)
Friedrichstraße 153a, 10117 Berlin

c/o Filmförderungsanstalt (FFA)
Große Präsidentenstraße 9, 10178 Berlin
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